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Limited Resources Leads to Partnerships 

 

It is no surprise that Wisconsin higher education is facing many financial 
hardships due to state budget cuts. 
 

Despite detrimental effects, from loss of faculty and staff, to equipment and facilities 
limitations, we educators have found some creative ways to support our students’ 
needs in the face of crisis. 
 

Pooling resources has been a successful venture in the past such as creating a combined course that pairs 
classes in English “Scriptwriting,” Theatre “Acting for the Camera,” and Digital Film & Television “Field 
Production” to work collaboratively on a set of group short film projects. The three-way course project 
proved to be a positive model for combined efforts with each student filling all respective roles of a 
production, reflecting the “real world” in which there are frequently many individuals who contribute to a 
common goal. 
 
The precedent set by the collaborative project evolved into a new Special Topics: “Web Series” course 
being offered next fall. Three instructors will share responsibilities of teaching their respective sections of the 
class in scriptwriting, acting and production. The goal is collectively produce a web-based television series 
that enables students to participate in their area of study while learning new skills that will benefit them in 
many ways with well-rounded knowledge of all sides of the production. 
 
Sharing facilities and equipment has also been a means of stretching limited resources, as was the case of 
partnering of the Digital Film & Television (DFT) and Photography programs in equipment consignment 
arrangements. 
 
The advancement of HD video technology found in DSLR photographic cameras offer an affordable and 
quality option for digital filmmaking and video production. So when separate opportunities to consign 
cameras, lenses and accessories for DFT and Photography presented themselves, the programs formed an 
affiliation, that mutually benefitted all of our students with a broader assortment of equipment available to 
use for projects and class assignments and at a significant cost savings. The same approach was taken to 
acquire additional lighting equipment, which is used by both programs resulting in a wider selection of 
quality gear. 
 
Finding alternative sources of funding for equipment and student projects has been an evolving process that 
has found success in a variety of areas. Projects such as the “St. Croix Valley United Way,” “Turningpoint 
Domestic Abuse Shelter,” “Kinnic Falls Drug and Alcohol Rehabilitation Center” and “The Remember Project 
for Memory Care Awareness” have all been partners for campus grant programs with mutually beneficial 
results for the organizations, students and the University departments. 
 
Students receive stipends for expenses and time while working with faculty mentors to maximize a real 
world experience. Non-profit organizations benefit from free promotional videos and social media outreach 
tools. 
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Such grants include a budget line for equipment; the equipment serves the projects and then remains the 
property of the department, allowing for continued use by students for other assignments and class work. 
 
Additional grants have been found with organizations; for example, Wisconsin Broadcasters Association 
Foundation Education Grant donate funds for specific equipment needs such as mobile audio accessories. 
Equipment manufacturers such as Red Digital Cinema and Nikon have offered loaner gear and workshops. 
The students gain experience with new equipment and the equipment companies benefit by field-testing 
their gear with students who are their future customer base. 
 
Although Wisconsin Higher Education will continue to address challenges in the face of budget cuts, we are 
hopeful that our creative resourcefulness will help our students weather the storm and continue to grow and 
expand our programs and initiatives, which we are very grateful for. 

 


