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Let the Nagging Begin 
 

A few years ago, after I had completed my heart rehab program, I decided to sign-up 
for a membership at that same hospital facility. 
 

After eight weeks of wearing a heart monitor, having my blood pressure and pulse checked a few 
times during each visit, being checked often by staff, and educated daily on how to improve my 
diet and overall health, I moved to the other end of the gym where none of that occurred. Others 
who moved in the years and months before me welcomed me to what they had named “The No Nag 

Zone.” 
 

That is not where you are now. By reading this column you have entered the nag zone. Welcome. 
 

Nagging more often than not is seen as a pejorative. It’s annoying, upsetting, discomforting. So it’s perfectly understandable that 
another column from the WBA awards committee urging you to get your contest entries in order could be seen as annoying, 
upsetting and discomforting. It could be nagging. 
 

I, though, prefer to think of this column as about the importance of getting your awards together as gentle, persistent persuasion. A 
much kinder form of nagging wouldn’t you agree? Hopefully, a more acceptable one too. So, here goes. 
 

The deadline for the 2015 WBA Awards for Excellence is January 13th at 11:59pm. Don’t miss it! The contest 
format hasn’t changed much over the years so we all know the drill: 
 

1) Set your goal as winning “Station of the Year” and “News Operation of the Year” awards. 
2)  Understand the points system. To win the SOY and NOY it’s necessary to enter nearly every category since a 

category entry garners one point simply for doing so. 
3) Explain the contest, the rules and the strategy to your staff. I strongly suggest face-to-face rather than electronic 

notes. Tell them this is important for the station and for them. It’s a great opportunity to prove to your peers how good 
your station is. It’s a great opportunity for them to remind you of their value to your organization. (Especially if it’s 
annual review time.) 

4) Set an immediate deadline to get potential entries to your contest coordinator. And, set expectations they will enter in 
as many categories as their job duties could dictate. If they don’t have entries this year, it sets up expectations for the next 
contest. That sends the message you want to be a SOY or NOY winner. 

5) Review the nominees from your staff, choose your entries. At the same time choose an appropriate 15-20 second 
snippet which can be played at the awards gala. Or, better yet, have your staff members submit the snippet to you along 
with their nominations. 

6) Go to the WBA website well before that January 13th deadline to submit your nominations. These are 
computer entries so once the clock hits midnight, the contest is closed. Don’t take the risk by waiting. Unlike the old days 
of “postmarked by”, we cannot extend the deadline or make exceptions. 

7) Set aside Saturday, May 7th to attend the WBA Awards Gala in Madison. The event is generally sold out so reserve 
a table now for you and your staff. Even if you aren’t winners, it’s a great social evening with your staff, allows everyone 
to see the best in Wisconsin broadcasting and see what it takes to be a winner. 

 

We’ve all heard about the political concept of trickle-down economics which says if you give tax breaks to people at the top, then 
the money will flow to those below. I won’t get into that debate but I do believe in the concept of trickle-down management. 
 

Do you want to be Station of the Year or News Department of the Year? If so, practice the trickle-down theory of 
management. If the boss wants it done, it gets done. Let the nagging begin. 
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