
Educator’s Column 
 

By Mike O’Brien, VP Bliss Communications Radio Division 
 

“You Expect More From Standard…” 
 
If you’re a baby boomer or older, you’ll recall an old advertising slogan that Standard Oil 
Company used quite effectively, “You expect more from Standard… and you get it!” If you 
apply measurable standards as a framework to achieve your station mission, you can expect 
success. If you communicate a shared vision with your team, you can count on a bright 
future! 
 
A company mission and vision, supported by clear definable standards in each department, 
is the foundation for a functional organization. Naturally, the phrases must ascend beyond 
platitudes on the wall. You must live it. The mission statement is all about current activities, 

for example, “We interact with, inform, and entertain local listeners while serving advertisers effectively.” The vision 
statement speaks of the process, “Together we will reach, experiment, persevere, grow and excel.” 
 
Your standards clarify the methods that each employee needs to implement the plan. Anything less will only serve to 
frustrate. Simply said, “Goals without a playbook leave the team devoid of tools.” 
 
This initiative on mission, vision, and standards (M-V-S) is completely relevant to an article on education. The “book 
of standards” becomes your primary education tool at your radio or television station. Whenever an employee says, 
“Here’s how we do things at our station.” Those are your de facto standards. Like them or not. This classic verse from 
The Economist applies, “The common characteristic of success is the deliberate creation of a corporate culture.” (Not a 
corporate like culture…rather a unified organization with common values.) 
 
In summary, your M-V-S guide helps employees more fully understand the duties performed from one department to 
the next. The M-V-S guide is a primary training tool for new employees…and a reference for accountability. But, most 
importantly, it’s a guidepost for each of us to uncover and implement best practices. I wish you well in applying these 
ideas…because our customers expect more from each of us…and they’ll get it! 
 
 


