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INTRODUCTION

This Standard Operating Procedure (SOP) is the companion document to the Southeastern Wisconsin MSRC Plan.

The Southeastern Wisconsin MSRC Plan document contains the basic information needed to understand and use this SOP.  The two documents should be used in tandem.

This SOP contains sensitive information, which is not intended for public distribution.  This SOP is not to be placed on the Internet, and should not be distributed to anyone other than the person or organization to which it was originally issued.

For questions on this SOP, contact the officers found in the Committee Structure section of the main MSRC Plan.

APPENDIX A: 
Member Resources-TV

	TV FACILITY
	WAAA
	WBBB
	WCCC
	WDDD
	WEEE
	WFFF
	WGGG
	WEEE

	24 HR NUMBER (414)
	
	
	
	
	
	
	
	

	STUDIO SPACE TO HOST ADD’L NEWS
	Y
	Y
	Y
	Y
	Y
	Y
	
	Y

	SEP CONTROL ROOM FROM NEWS
	Y
	N
	Y
	Y
	Y
	Y
	
	N

	REMOTE TRUCK W/ CONTROL ROOM
	Y
	Y
	Y
	N
	Y
	Y
	
	Y

	GENERATOR-STUDIO
	Y
	Y
	Y
	N
	N
	Y
	
	Y

	ABILITY TO BROADCAST FROM XMITTER SITE
	Y
	N
	
	N
	Y
	Y
	
	N

	STL CAPABILITY TO OTHER XMITTER
	N
	N
	N
	N
	Y
	Y
	
	N

	GENERATOR REMOTE- 
	Y
	Y
	Y
	N
	N
	Y
	
	Y

	ABILITY TO RECEIVE OTHER SIGS AT XMIT SITE
	Y
	Y
	Y
	Y
	Y
	Y
	
	Y

	SAT TRUCK
	Y
	Y
	Y
	N
	N
	N
	
	N

	UPLINK
	N
	N
	N
	N
	N
	N
	
	N

	# RECEIVE SITES
	3
	3
	
	2
	1
	Y
	
	1

	BACKUP POWER FROM WE ENERGIES
	N
	N
	Y
	N
	N
	N
	
	Y

	MULTICAST CAPABILITY ON DIGITAL CHANNEL
	N
	N
	N
	Y
	Y
	Y
	
	N

	BACKUP LINK TO CABLE (FIBER)
	N
	Y
	Y
	Y
	N
	Y
	
	Y

	LIVE CC *
	N
	N
	N
	Y
	N
	N
	
	N

	2ND CHANNEL AUDIO 
	N
	N
	Y
	Y
	N
	Y
	
	N

	VIDEO/AUDIO FEED TO ADJACENT MARKET
	Y
	Y
	Y
	N
	CLIPMAIIL
	Y
	
	N

	455 MHZ  COMM
	N
	N
	N
	
	N
	Y
	
	N

	AMATEUR RADIO TRANSMIT/RECIEVE
	N
	N
	N
	N
	Y
	Y
	
	N

	HELICOPTER
	Y
	Y
	Y
	
	N
	N
	
	N

	ISDN ACCESS
	
	
	
	
	
	
	
	

	INTERNET ACCESS
	Y
	Y
	Y
	Y
	Y
	Y
	
	Y

	* MUST CONTACT 3RD PARTY
	
	
	
	
	
	
	
	


Member Resources-Radio

	RADIO FACILITY
	GROUP
NAME
	
	
	
	
	

	 STUDIO FACILITIES:

(TO RIGHT)
	WAAA-AM
WBBB-FM
	
	
	
	
	

	24 HR NUMBER (414) 
	
	
	
	
	
	 

	STUDIO SPACE TO HOST ADD’L NEWS
	Y
	Y
	Y
	Y 
	Y 
	Y

	SEP CONTROL ROOM FROM NEWS
	Y
	 Y
	Y 
	 N
	Y 
	Y

	REMOTE BROADCAST FACILITIES
	Y Remote van
	 Y 

2 rem

trucks 
	 Y
	 Y
	Y
	Y

	GENERATOR-STUDIO
	Y 
	 Y
	 
	 Y
	Y 
	Y

	ABILITY TO BROADCAST FROM XMITTER SITE
	Y 
	Y
4 vans

w.Marti
	Y 
	Y 
	Y 
	N

	STL CAPABILITY TO OTHER XMITTER
	Y 
	 
	 
	 
	 
	N

	GENERATOR REMOTE- 
	Y 
	Y
60KW Mobile
	Y 
	 Y
	Y 
	Y

	ABILITY TO RECEIVE OTHER SIGS FROM XMIT SITE
	 
	 
	 
	 
	 
	

	BACKUP POWER FROM WE
	Y
	N
	 N
	N 
	N
	

	455 MHZ  COMM
	 
	 
	 
	 
	 
	 

	AMATEUR RADIO TRANSMIT/RECIEVE
	N 
	N
	 
	 
	 
	 

	ISDN
	Y
	Y
	
	Y
	N
	Y


APPENDIX B: Contact Information
Emergency Management

	Group
	Name
	Title
	Phone 1
	Phone 2
	Email Address
	Address  
	County

	Emergency Management
	
	
	
	
	
	
	DODGE

	Emergency Management
	
	
	
	
	
	
	FONDULAC

	Emergency Management
	
	
	
	
	
	
	JEFFERSON

	Emergency Management
	
	
	
	
	
	
	KENOSHA 

	Emergency Management
	
	
	
	
	
	
	MILW

	Emergency Management
	
	
	
	
	
	
	OZAUKEE

	Emergency Management
	
	
	
	
	
	
	RACINE 

	Emergency Management
	
	
	
	
	
	
	SE WIS 

	Emergency Management
	
	
	
	
	
	
	SHEBOYGAN 

	Emergency Management
	
	
	
	
	
	
	WALWORTH

	Emergency Management
	
	
	
	
	
	
	WASHINGTON 

	Emergency Management
	
	
	
	
	
	
	WAUKESHA 


APPENDIX B: Contact Information
Media

	NAME
	NEWS CONTACT
	NEWS PHONE
	NEWS

FAX
	ENGINEER

CONTACT
	ENGINEER

PHONE
	24hr PHONE 
	MAIN BIZ PHONE
	ADDRESS 
	CITY 

	WAAA-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WBBB –TV
	
	
	
	
	
	
	
	
	Milwaukee

	WCCC-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WAAA-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WBBB –TV
	
	
	
	
	
	
	
	
	Milwaukee

	WCCC-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WCCC-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WAAA-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WBBB –TV
	
	
	
	
	
	
	
	
	Milwaukee

	WCCC-TV
	
	
	
	
	
	
	
	
	Milwaukee

	WCCC-TV
	
	
	
	
	
	
	
	
	Oak Creek

	WAAA-AM
	
	
	
	
	
	
	
	
	

	WBBB-FM
	
	
	
	
	
	
	
	
	

	WAAA-AM
	
	
	
	
	
	
	
	
	Greenfield

	WBBB-FM
	
	
	
	
	
	
	
	
	Greenfield

	WAAA-AM
	
	
	
	
	
	
	
	
	Greenfield

	WAAA-AM
	
	
	
	
	
	
	
	
	Greenfield

	WBBB-FM
	
	
	
	
	
	
	
	
	Greenfield

	WAAA-AM
	
	
	
	
	
	
	
	
	Greenfield

	WBBB-FM
	
	
	
	
	
	
	
	
	Greenfield

	WAAA-AM
	
	
	
	
	
	
	
	
	Hales Corners

	WAAA-AM
	
	
	
	
	
	
	
	
	Hales Corners

	WBBB-FM
	
	
	
	
	
	
	
	
	Hales Corners

	WAAA-AM
	
	
	
	
	
	
	
	
	Milwaukee

	WBBB-FM
	
	
	
	
	
	
	
	
	Milwaukee

	WAAA-AM
	
	
	
	
	
	
	
	
	Milwaukee

	Cable
	
	
	
	
	
	
	
	
	Milwaukee

	 Cable
	
	
	
	
	
	
	
	
	

	Associated Press
	
	
	
	
	
	
	
	
	Milwaukee

	WBA
	
	
	
	
	
	
	
	
	Madison

	MARS
	
	
	
	
	
	
	
	
	Pewaukee

	EAS
	
	
	
	
	
	
	
	
	Milwaukee


APPENDIX C: Facilities Location Map
THIS WILL BE A SOUTHEAST WISCONSIN STREET MAP SHOWING LOCATIONS OF:

BROADCAST TRANSMITTER SITES

BROADCAST STUDIOS

POSSIBLE BROADCASTER/CABLE BACK-UP STUDIO LOCATIONS

POSSIBLE NON-BROADCAST BACK-UP STUDIO LOCATIONS

CABLE HEAD ENDS

EOC LOCATIONS

RADIO RPU RECEIVE SITES

TV ENG RECEIVE SITES

OFF-SITE LOCATIONS WITH PERMANENTLY-INSTALLED ISDN UNITS

ANY OTHER SITES OF INTEREST TO RESTORING BROADCASTING

MAP SHOULD BE ACCURATE ENOUGH TO APPROXIMATE AZIMUTH OF POSSIBLE RF INTERCONNECTION LINKS.

ALSO, RPU/ENG SHOTS COULD BE CHECKED OUT AND DETAILED IN A TABLE FOLLOWING THIS MAP.

APPENDIX D: Emergency Communications Coordinator Team Rotation Schedule

Our MSRC has adopted the national MSRC recommendation of an Emergency Communications Coordinator (ECC), but with an expanded role.  In addition to being a liaison to government, our ECC will also be a coordinator for the media during emergencies.

The ECC Team will consist of three persons, designated on the ECC Team Rotation List by the priority of contact.  The ECC Team will serve one calendar year.  After a station serves its term, that station will serve in a backup role for the following term as outlined below.
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Each Team should designate two people as the Broadcast ECC (1st contact and 2nd contact), and a third person as the Government ECC.  If the Government EOC is activated, our Government ECC may be called in to the EOC as a resource for EOC staff.  It should, therefore, be kept in mind that this Government ECC may be out of the broadcast station for an extended period of time.

If Emergency Management needs to contact the ECC for activation at the EOC, the #1 ECC Contact Name for that period should be contacted.  As a backup, if no one at the current facility can be contacted, Emergency Management can call one of the two MSRC main committee Co-Chairs.
If Broadcasters need assistance, and the current period’s ECC team cannot assist, the previous period’s ECC should be contacted.

Responsibilities

· Upon starting its one-year assignment, each ECC Team shall:

· Designate the three contact persons

· Stipulate a Broadcast ECC and a Government ECC

· Contact all members on the Contact Lists to verify information

· Each ECC Team person should build an email group to quickly notify all members if the Plan is activated (or update the list received from the previous ECC Team).

· The updated email list should then be sent back to the previous ECC Team, which will act as a backup Team for the following one-year term
Activation

Upon notification from any MSRC member that a station is off the air, that a studio facility must be involuntarily evacuated, that communications from Government has been lost, or any other situation which jeopardizes the core missions of this Plan, the ECC Team shall:

· Notify all MSRC members of the situation

· Assist the affected station, as needed

The ECC Team Rotation List

	Year
	2006
	2007
	2008
	2009
	2010

	Station
	WAAA-TV
	WBBB-TV
	WCCC-TV
	WAAA-AM
	WBBB-AM


ECC Contact  Information 2006 (1/1/06-12/31/06) WAAA-TV
	Contact
	Office
	Cell
	Home
	Home 2

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Station Numbers

	Master Control
	

	Newsroom
	


APPENDIX E: Other Resources

	Name
	Mission
	Contact Name
	Phone


	Email
	Notes

	Milwaukee County / Waukesha County Amateur Radio Emergency Service


	To provide backup emergency communications
	
	
	
	

	SE  Wisconsin Homeland Security Partnership, Inc
	To assist Milwaukee Area employers in response, recover and continuity
	
	
	
	

	Norlight Communications
	Communications Provider
	
	
	
	

	Milwaukee Area Radio Stations


	Milwaukee Radio Group
	
	
	
	


ECC TEAM


1. Broadcast ECC 1st Contact


2. Broadcast ECC 2nd Contact


3. Government ECC
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