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By: Brian Lucas, Director of Radio for WSUW

“We Want a Hot Tub”

Although our college radio station is currently off-air for the summer months (I’m hoping

this is the last summer I get to say that) it does give me time to reflect on the previous school year and begin planning for next year. Many great ideas have been offered by a variety of people on our staff and I hope that we will be able to implement many of their suggestions in the foreseeable future. The list is long and never seems to end but that’s not necessarily a bad thing. 
The suggestions that staff members make are an indication that they are invested in the station and want to make it the best experience that it can be for them. I do realize that having a hot tub next to the wet bar in lieu of office desks and computers doesn’t make for the most effective work environment in radio, but I rarely get this request. Not to mention our engineer has enough on his plate without having to check ph levels. The requests are typically much smaller in size while still having an impact on that person’s satisfaction level. 
It was one student’s idea to hang posters in our office from various events we’ve held as a way to take pride in what we’ve accomplished. Another student took the initiative to start a trivia contest during our annual fund drive as a way to make more money and increase awareness of our station. It was a success in many ways. While these may not be ground breaking ideas, they have had a positive impact in the morale at our station and is something our staff can take pride in. 
Some projects take greater resources but students are willing to see that it happens. Since remodeling our master control room just over a year ago (another student suggestion,) there has been a strong interest in remodeling a few of our other studios. Students have volunteered their time and have been more than willing to lend ideas to how we should go about it. They’re very cognoscente of budget constraints and try to find cost effective methods of implementing change. I’ve been very impressed with their ideas and we should have one more studio remodeled by summer’s end. This project would still be on the drawing board without the commitment by my staff to improve our station. 
The tenure at a college radio station is small but its impact can be long lasting. Many of our alumni are working at commercial stations in a variety of markets. When I talk with them, the one thing they all want to know is “How is the station doing?” They still listen from time to time and they are excited to hear about the positive changes that are going on. I even get suggestions from them regarding ways we can improve our station. This type of dedication comes from positive experiences. 
I greatly value the staff members at our station, as I’m sure you do with yours. I’d like to think that when they look back on their experience working at their college radio station that it brings a smile to their face. I’m still looking for more ways to do that and I’m sure my staff will let me know how.

